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VIRTUAL LISTENING 
SESSIONS:

District Listening Sessions 
208 attendees 

Site Listening Sessions 
3,812 attendees
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2021-22 LCAP ThoughtExchange Feedback

Educational 
Partners

# of 
Participants

# of Thoughts 
Shared

# of Ratings

Parent/Guardian 672 1,129 8,087

Student 371 1,273 4,089

Administrator 100 202 1,586

Community 
Member 38 37 274

Certificated 
Staff 973 1,695 18,247

Classified Staff 224 757 3,510

Other 25 62 224

Total 2,403 5,155 36,017

PARTICIPATION SURVEY



LCAP Goals and Total Number of Thoughts
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Top-Rated Thoughts in Student 
Achievement across Educational Partners 

Parent Thought:

Student Thought:

Community Member Thought:

Offering tutoring is a great help to students. Students 
need to receive extra support in areas where they need 
help.

4.1

Do more fun things with the kids for the holidays. The 
kids won’t be bored And they can share their things art 
and crafts with each other.

4.2

Assist students in gaining credit through concurrent 
and dual enrollment. Develop dual enrollment 
pathways at Santa Ana College. Use shuttles/buses to 
transport students to after-school classes at Digital 
Media Center.

4.1

Administrator Thought:

Certificated Employee Thought:

Classified Employee Thought:

Students are going to need lots of support academically. 
It’s important since students have had a lot of disruptions to 
their learning.

4.2

4.5I think we need to have more substitute teachers available. 
Often administration is being pulled to cover classes when 
they are needed to do their administration duties.

I like how we have sports at the schools but would love to 
involve theatre or more clubs. If we had theatre or an arts 
program it could benefit all students as arts help students 
stay out of trouble.

4.3
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Top-Rated Thoughts in Family & Community 
Engagement across Educational Partners 

Parent Thought:

Student Thought:

Community Member Thought:

Yes I like ParentSquare. It is good communication 
between teachers and parents.

4.2

Be more open about our community 4.2

Having more community organizations present their 
resources. It’s important because a lot of the times 
families aren’t able go out on their own and find these 
resources or they are hesitant to request assistance.

4.1

Administrator Thought:

Certificated Employee Thought:

Classified Employee Thought:

The virtual DAC/DELAC Meetings are at a time that admin 
can attend. Yay! Please keep them virtual. All info at 
DAC/DELAC should be shared with parents at each site.

4.1

4.1Parent Square emails helps parents stay connected to 
classroom and school activities. The more communication 
parents have the more the feel a part of the school 
community.

Keeping the parents informed of any events or important 
information Parents will know all the information

4.1

14



Top-Rated Thoughts in Social Emotional 
Wellness across Educational Partners 

Parent Thought:

Student Thought:

Community Member Thought:

I'm glad to see schools back to in-person learning. 
Students are being encourage to join after school 
sports and activities. Students had a very difficult year 
during remote learning.

4.3

One of the things we could do better is info about 
mental health, what it really is, and how to approach 
it. Mental health isn't just "self-care". It's about people 
you interact with, home environment, and lack of time 
for "self-care". "Self-care" is now a cliché word with no 
meaning to students.

4.3

I think investing in mental health is wonderful. 
Student's especially at an early age should be taught 
how to cope with their feelings and how to deal with 
them in a healthy way.

4.1

Administrator Thought:

Certificated Employee Thought:

Classified Employee Thought:

I think we are starting to address Students social 
emotional needs and that is good Supporting the whole 
child is critical especially now

4.4

4.4It is great having a counselor on campus. We have a lot of 
students dealing with big feelings (anxiety, grief, etc) so it is 
helpful having a professional on site to help them

Building community We need to build a culture of inclusion 
and making it comfortable for people to share their ideas

4.3
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Top-Rated Thoughts in Organizational Efficiency & 
Effectiveness across Educational Partners 

Parent Thought:

Student Thought:

Community Member Thought:

Keeping the parking lot safe for when students get 
dropped off.

4.2

Counselors are available but if there was an online 
appointment system that would help. everything now 
is online and sometimes if they send a call slip to your 
classroom you might miss it.

4.0

Invoicing and receiving payments seems to always 
have issues. I have multiple contracts with the school 
district, multiple sites and for many years The process 
keeps changing and invoices are slow to get paid; 
Sometimes I don't receive payment till a year or so.

4.0

Administrator Thought:

Certificated Employee Thought:

Classified Employee Thought:

Improve operation procedures It takes forever to get things 
done, e.g. extra duty, hiring, technology setup

4.5

4.5I think we need to have more substitute teachers available. 
Often administration is being pulled to cover classes when 
they are needed to do their administration duties.

Pay staff on time!! Regardless of position Everyone who 
works any amount of time must be paid!

4.3
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Top-Rated Thoughts in Public Health across 
Educational Partners 

Parent Thought:

Student Thought:

Community Member Thought:

Great job on implementing safety protocols. This is 
important because it helps us stay safe and in person.

4.2

I think the district is doing good on Covid procedures 
and supporting students. The cleanliness at the 
school is horrible. It is important that the school gets 
clean because it affects the students and teachers 
health. There are puddles of stagnant water in the 
bathrooms.

3.9

NA NA

Administrator Thought:

Certificated Employee Thought:

Classified Employee Thought:

The schools and district have done a great job providing 
public health resources to families. Many families depend 
on the schools for information because they know they can 
trust it. SAUSD has done a good job providing health 
resources.

4.0

4.2Covid PPE Its important for everyone's safety and ease of 
mind for parents sending their children to school

COVID Protocols have been excellent It's not easy trying to 
please everyone but SAUSD has done right by students, 
parents and staff as far as COVID safety is concerned.

4.3
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2021-22 LCAP MID-YEAR SUPPLEMENTAL REPORT – EXPENDITURES BY LCAP ACTION



2021-22 LCAP MID-YEAR SUPPLEMENTAL REPORT – EXPENDITURES BY LCAP ACTION



Share your 
feedback in 

the chat!


